
Character Information for  
 

38 speaking parts in order of appearance 

(The cast size can be easily reduced or increased – suggestions as to how are included in the script.) 
 

* A ‘line’ is defined here as each time a character speaks - usually between one and five actual lines of text 
each time. 

 shows a character has the occasional longer monologue/speech.  

♫ shows a character has a singing solo, duet or trio. 
 

Speaking character 
No. of 
lines * 

In which 
scenes 

Costume suggestions 

Miss Bright                       10 All Smart suit 

Mrs Jolly                            ♫ 16 1, 2, 4, 6, 8 Smart teacher’s clothes 

Mr Keen                              ♫ 14 1, 2, 6, 8 Smart teacher’s clothes 

Miss Swift                         ♫ 12 1, 2, 6, 8 Smart teacher’s clothes 

Mr Thorn 3 1, 5, 6, 8 Smart teacher’s clothes 

Miss Picket 3 1, 5, 6, 8 Smart teacher’s clothes 

Mrs Curtly 3 1, 6, 8 Smart teacher’s clothes 

Mr Short 3 1, 6, 8 Smart teacher’s clothes 

Sonia ♫ 3 2, 6, 7, 8 Casual clothes, baseball hat & flashy trainers 

Craig ♫ 4 2, 6, 7, 8 Casual clothes, baseball hat & flashy trainers 

Leona ♫ 7 2, 3, 5, 6, 7, 8 
Leotard and leggings, then traditional Nativity outfit 

with extra glamour & sparkle 

Kyle ♫ 6 2, 3, 5, 6, 7, 8 
Leotard and leggings then traditional Nativity outfit 

with extra glamour & sparkle 

Jamie ♫ 6 2, 6, 7, 8 
School uniform, then Donkey mask & brown or grey 

sheet, then traditional Nativity outfit 

Lily ♫ 6 2, 6, 7, 8 
School uniform, then brown or grey sheet, then 

traditional Nativity outfit 

Alice 2 2, 3, 5, 6, 7, 8 School uniform then traditional Nativity outfit 

Sam 2 2, 3, 5, 6, 7, 8 School uniform then traditional Nativity outfit 

Daniel 2 2, 3, 5, 6, 7, 8 School uniform then traditional Nativity outfit 

Oliver 2 2, 3, 5, 6, 7, 8 School uniform then traditional Nativity outfit 

Megan 2 2, 3, 5, 6, 7, 8 School uniform then traditional Nativity outfit 

Charlotte 2 2, 3, 5, 6, 7, 8 School uniform then traditional Nativity outfit 

Parent 1 1 3, 8 Coat, hat, scarf & gloves 

Parent 2 1 3, 8 Coat, hat, scarf & gloves 

Parent 3 2 3, 8 Coat, hat, scarf & gloves 

Parent 4 2 3, 8 Coat, hat, scarf & gloves 

Parent 5 1 3, 8 Coat, hat, scarf & gloves 

Parent 6 1 3, 8 Coat, hat, scarf & gloves 

Parent 7 2 3, 8 Coat, hat, scarf & gloves 

Parent 8 1 3, 8 Coat, hat, scarf & gloves 

Caroline 2 4, 6, 8 Casual clothes, painting apron & rubber gloves 

Liz 2 4, 6, 8 Casual clothes & painting apron 

Sally 2 4, 6, 8 Casual clothes, painting apron & rubber gloves 

Lesley 2 4, 6, 8 Casual clothes & painting apron 

Sue 2 4, 6, 8 Casual clothes, painting apron & rubber gloves 

Julie 1 4, 6, 8 Casual clothes & painting apron 



 

Cook 1 1 5, 8 Chef’s whites 

Cook 2 1 5, 8 Chef’s whites 

Lunchtime Supervisor 1 1 5, 8 Tabard over casual clothes 

Lunchtime Supervisor 2 1 5, 8 Tabard over casual clothes 

Non-speaking characters 
In which 
scenes Costume suggestions 

More KS2 Teachers 1, 5, 6, 8 Smart teachers’ clothes 

More KS1 Teachers 1, 8 Smart teachers’ clothes 

Teaching Assistants 4, 8 Casual adults clothes 

Children 2, 5, 6, 8 School uniform 

Kitchen Staff 5, 8 Chefs’ whites and tabards 

Parents 3, 8 Casual adults’ clothes, coats & hats 

Choir 6, 8 School Uniform 


