
Character information for   

 

35 characters order of appearance. 

NOTE - If you have a smaller cast, because most characters only appear in one scene, multiple parts 
can be played by a single child. Alternatively, for extra-large cast numbers, many speaking parts 
have enough lines to be divided between any extra characters you want to create. 

 

 

Character 
Number of 

spoken 
lines 

Singing 
Solo Costume Suggestions 

Narrator 1 12  School uniform, with the addition of 
a Santa hat and a bit of tinsel! 

Narrator 2 11  As Narrator 1 

Narrator 3 11  As Narrator 1 

Mr Humbug 21 1 Suit & tie 

Miss Palette 4  Floral dress  

Cook 1 3  Chef’s whites 

Cook 2 2  As cook 1 

Cook 3 2  As cook 1 

Cook 4 2  As cook 1 

Cook 5 2  As cook 1 

Little Girl 4  School uniform 

Miss Penny Pincher 4  White or pale grey suit & high-collared 
blouse, white hair & face paint  

Spirit of School-
Christmas-Past 6  White or pale grey 70s clothes, white 

hair & face paint 

Teacher 1 – from past 3  70s adult clothes 

Young Humbug 2  70s children’s clothes 

Cathy 2  70s children’s clothes 

Tommy 2  70s children’s clothes 

Sally 2  70s children’s clothes 
Spirit of School-
Christmas-Present 7  White or pale grey modern adult clothes, 

white hair & face paint 

Child 1 4  School uniform 

Child 2 4  As child 1 

Child 3 4  As child 1 

Child 4 4  As child 1 

Child 5 4  As child 1 

Continued overleaf….. 



Teacher 2 2  Adult/teacher clothes 

Teacher 3 2  Adult/teacher clothes 

Teacher 4 2  Adult/teacher clothes 
Spirit of School-
Christmas-Yet-To-Come 4  Either futuristic ‘space suit’ or 

traditional ‘Grim Reaper’ cloak 

Robot Teacher 3  Silver boiler suit & silver face paint 

Future Child 1 2  White boiler suit & headphones 

Future Child 2 2  As child 1 

Future Child 3 2  As child 1 

Future Child 4 2  As child 1 

Security-Bot 1 2  Robot outfit made from boxes covered in 
foil, decorated with lights & buttons 

Security Bot 2 2  As Security-Bot 1 

 

 

Ensemble characters for individual 
scenes, songs and choreography  

Costume Suggestions 

Staff & School Children – modern day 
Smart adult clothes for teachers, school 
uniform for children 

The Class of School-Christmas-Past 70s children’s clothes 

Infant nativity Characters  Traditional nativity costumes 

The Class of School-Christmas-Yet-To-Come White boiler suit & headphones 

Future Down-And-Out Teachers 
Balaclavas, fingerless gloves & shabby 
coats 


