
Character information for 

 

56 characters in order of appearance. 

NOTE - If you have a smaller cast, because most characters only appear in one scene, multiple 
parts can be played by a single child. Alternatively, for extra-large cast numbers, many speaking 
parts have enough lines to be divided between any extra characters you want to create. 
 

 

Character 
Number of 

spoken lines 
Costume Suggestions 

Mum 9 Casual adult outfit  

Dad 10 Casual adult outfit 

Gran 10 Casual adult outfit plus grey wig 

Grandpa 9 Casual adult outfit plus grey wig 

James 13 Pyjamas & dressing gown 

Alice 11 Pyjamas & dressing gown 

Presenter 1 11 Outlandish, ‘trendy’ outfit 

Presenter 2 10 Outlandish, ‘trendy’ outfit 

Model 1 non-speaking 
Black rags, Dickensian soft peaked cap or 
crumpled top hat 

Model 2 non-speaking 
Cloth cap or bonnet, a pinafore dress, blood-
stained sling 

Model 3  non-speaking 
Grey shorts, shirts, tie, tank top & peaked school 
cap 

Model 4 non-speaking Grey dress, shirt, tie, cardigan & straw boater 

Model 5 non-speaking 1970’s style track suit 

Model 6 non-speaking Patterned wing-collared shirt & flared dungarees 

Model 7 non-speaking Modern primary school uniform 

Model 8 non-speaking Modern primary school uniform 

Model 9 non-speaking 
White vest, white socks, black plimsolls, & navy 
blue knickers 

Teacher 3 Shirt and tie if male, smart top & skirt if female 

Boy 1 1 Primary school uniform, neatly side-parted hair 

Girl 1 1 Primary school uniform, curled/tonged hair 

Boy 2 1 As Boy 1 

Girl 2 1 As Girl 1 

Boy 3 1 As Boy 1, but with school polo shirt and bow tie 

Girl 3 1 As Girl 1 

Boy 4 1 As Boy 1 but filthy 

Continued overleaf….. 



Girl 4 1 Elegant ball gown which is too big 

Photographer 10 Casual adult clothes 

Headmaster 1 9 Suit, black gown & mortar board 

Headmaster 2 7 As Headmaster 1 

Novice Head 1 5 As Headmaster 1 but without mortar board 

Novice Head 2 5 As Novice Head 1 

Novice Head 3  4 As Novice Head 1 

Novice Head 4 4 As Novice Head 1 

Novice Head 5 4 As Novice Head 1 

Novice Head 6 4 As Novice Head 1 

Children 1 - 6 non-speaking Grey shorts, tank top, school tie & cap if boy. Grey 
skirts, cardigan, school tie & straw boater if girl.  

Teacher 10 Shirt and tie if male, smart top & skirt if female 

Child 1 4 
Grey shorts, tank top, school tie & cap if boy. Grey 
skirts, cardigan, school tie & straw boater if girl. 

Child 2 4 As Child 1 

Child 3 4 As Child 1 

Child 4 3 As Child 1 

Child 5 3 As Child 1 

Child 6 5 As Child 1 

Child 7 3 As Child 1 

Child 8 3 As Child 1 

Narrator 1 11 Smart clothes 

Narrator 2 12 As Narrator 1 

Janet 6 A pretty dress 

John 3 Shorts, shirt & tank top 

Mother  6 A dress and apron 

Father 6 A suit 

 

 

Extra ensemble characters for individual scenes, songs and choreography 

Fashion-conscious kids 

More Novice Heads 

More ‘Milky’ Children 


